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Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2021 to 2022 academic year) funding to help improve the attainment of our

disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our

school.

School overview

Detall

Data

School name

Harford Manor School

Number of pupils in school

99

Proportion (%) of pupil premium eligible pupils

Academic year/years that our current pupil premium
strategy plan covers (3 year plans are recommended)

2 years

Date this statement was published

November 2021

Date on which it will be reviewed

September 2022

Statement authorised by

Diana Keyzor COG

Pupil premium lead

Cheryl Frost-Cordy

Governor / Trustee lead Matt Ridley
Funding overview

Detail Amount
Pupil premium funding allocation this academic year £35,050
Recovery premium funding allocation this academic year £ 7,830




Pupil premium funding carried forward from previous
years (enter £0 if not applicable)

£2,200 (Covid Catch up)

Total budget for this academic year

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

£ 45,100




Part A: Pupil premium strategy plan

Statement of intent

We want to support our pupils to be able to remain regulated for more of the
time, and to know what to do when they are feeling dysregulated. This will allow
them to engage in learning activities and co-operate with adult led agendas for
increasing periods.

We need to find a multitude of ways for our pupils to gain confidence in
communicating, both in understanding what is happening and also expressing
what they need, want and feel. This is crucial both for their learning and for their
mental health and well-being.

All of our pupils have individual barriers to learning and we have a range of
strategies and approaches we use to support these and to ensure our pupils can
access and engage in learning activities for increasing periods of time.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge

number

1 The ability to regulate emotions and alert states.

2 The ability to effectively communicate their needs, wants and feelings

3 To support the barriers each individual has to access engagement and learning

4 The increased anxiety pupils have felt with being in community based situations
since Lockdown and restrictions.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

1.To learn which tools help them to remain
regulated and to accept, use, and request

these to support their emotional well being.

The ability to remain regulated and to have
fewer incidents of Red and Yellow Zone
behaviour. This in turn will enable them to
access and engage with learning activities
and opportunities both within school and as
confidence grows in the community.

2. To improve skills in being able to

To use objects, signs, photos, symbols,




communicate with others in their inmediate
environment.

technology, to make choices, to request
items they want or need and to let us know
when they need help, time away, to stop,
feelings/pain

3 To develop a community based classroom
with high staff ratio to support pupils to regain
confidence with using community based
facilities.

Pupils are confident going into the
community. They have regained previous skill
and independence level (for them) and are
beginning to build new skills and learning.




Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this

academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 8,100

Activity Evidence that supports this Challenge
approach number(s)
addressed
Elklan Training for staff Accredited Approach 2,
Purchase of Symbols/Photos/Ipads/Ipods 2
communication
aids/devices
Allocate TLR for Ensure all staff have updated training 2
Communication offered in Signhalong, support available to
Parents and Lead for Communication
TACT team. Also Lead for Elklan
Accreditation

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £ 28,000

Activity Evidence that supports this Challenge
approach number(s)
addressed
Music Therapy Individual reports on pupils responses 1,2
and communications
Satellite Classroom TLR | Higher staff ratio and immersive 3
and TA post placement.

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £ 9,000

Activity Evidence that supports this Challenge
approach number(s)
addressed

Equipment linked to EHCP reviews, PLGs, 1




Zones of Regulation.

Training for Staff linked
to Z.0.R. from Open
Arms Therapist (50%)

Whole class and individual pupil support
for developing skills in Zones of
Regulation

1,2

Total budgeted cost: £ 45,100




Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic
year.

Please See Previous Plan

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the previous
academic year. This will help the Department for Education identify which ones are popular in
England

Programme Provider

Colourful semantics

Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following information:

Measure Details

How did you spend your service pupil premium N/A
allocation last academic year?

What was the impact of that spending on service
pupil premium eligible pupils?




