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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2023 to 2024 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Harford Manor School 

Number of pupils in school  100 

Proportion (%) of pupil premium eligible pupils 48.2% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

23-24 

Date this statement was published Dec 23 

Date on which it will be reviewed termly 

Statement authorised by  

Pupil premium lead C Frost-Cordy 

Governor / Trustee lead Matt Ridley 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £53,540 

Recovery premium funding allocation this academic year £34,445 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£87,985 
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Part A: Pupil premium strategy plan 

Statement of intent 

Every single pupil who attends Harford Manor is disadvantaged in some way or 

another. Our overriding aim is to develop happy, engaged and communicating 

individuals who are as independent in as many ways as their potential allows. 

Regulation is a key part of our curriculum as this is necessary before any 

engagement and therefore learning can take place. We are focused on building 

solid foundations for future lives, post school and in the community. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Regulation is a key challenge for many of our pupils. They become dysregulated 
due to their sensory needs, communication difficulties or ability to co-operate 
with being on an adult led agenda. 

2 Communication is a significant barrier for many of our pupils. Their ability to 
communicate using a range of resources, to read to enable them to be informed 
as well as for pleasure and to initiate formal communication is key to the 
development of functional skills needed to be autonomous individuals. 

3 Developing skills linked to improved long term well-being are crucial for our 
pupils. Using the 5 elements of  being Mindful, Active, Generous/Giving, 
Interested and Connected develops opportunity that will help build lifelong habits 
and routines around wellness.  

4 Opportunity to access opportunities which allow for personal development and 
growth remain limited for our pupils and we need to ensure that opportunities are 
not further restricted by potential financial hardship.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Every pupil has an individual toolbox to support 
their regulation within school, within the 
community and on transport. 

 

Greater awareness and understanding by 
staff as to when a pupil is showing signs of 
dysregulation and the tools that will support 
that particular individual to be able to regulate 
more quickly which in turn will lead to a 
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greater ability to engage in learning activities. 

The ability for pupils to be able to request 
regulation tools is essential to support their 
ability to co-regulate and self-regulate which 
in turn leads to a reduction in physical 
interventions needed to ensure safety. 
Classes will have a wealth of regulation 
furniture and tools which can be trialled with 
pupils to find the most effective regulation 
tools for any individual. The cost involved in 
providing these is often ongoing as needs 
change and some tools are consumables. 

The whole school staff will have Elklan 
Training.  

All staff will have a more informed approach 
to communication development and the 
strategies and approaches that can support 
individual pupils to communicate their wants 
and needs. All staff will be more confident 
and pro-active in developing communication 
skills with pupils, and identifying/recording 
those small steps of progress Some pupils 
will have individual/small group support with 
communication and literacy led by a tutor. 

All pupils will have opportunity to engage in 
MAGIC Awards across the year  

Classes will focus on one area each term and 
ensure that pupils are learning and 
experiencing success in each area to support 
their well-being and resilience. Staff will have 
opportunities for ongoing training and support 
to enable this to happen and external 
providers will be utilised when necessary. 

All pupils have the opportunity for community 
based activities. 

All pupils regardless of financial constraints at 
home will have equal opportunity to access a 
range of outings, sporting events, community 
based topic sessions and join with other 
schools for sporting and social events. Staff 
will be trained to safely drive the minibuses to 
ensure this community access can continue 
to provide essential practice in skills so 
important for life outside and after school.  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £35,194 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Recruitment and 
retention allowance paid 
to support staff 

Vacancies filled quicker than other CNS 4 

Elklan Training  Recommended on many EHCP’s  2 

Staff TLR time and 
release 

Allows staff to plan additional resources 
and support 

2,4 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 17,597 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Communication and 
Literacy intervention. 

1:1 and/or small group teaching linked to 
communication skills, literacy/reading 
skills. 

2 

OT support  Ind pupil support and staff training to 
ensure 

1,3 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 35,194 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Development of MAGIC 
Awards 

Based on the 5 pillars that support long 
term mental health and well-being 

1,3 

Music Therapy Recognised therapeutic approach to 
support communication and well-being 

1,2,3 
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Tool box resources and 
regulation furniture 

Zones of Regulation, OT support 1,3 

Petrol costs linked to AH 
transport 

Attendance of ind pupil increasing when 
collected by school 

1,2,3,4 

 

Total budgeted cost: £87,985 



 

6 

Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2022 to 2023 

academic year.  

Our pupil premium spend was focused on our school’s values of developing and nurturing 

life skills, independence, confidence and resilience by enabling our pupils to access a 

range of outdoor activities, providing waterproof dungarees to allow comfortable 

exploration in all weathers. Increased opportunity to have work based learning experience 

by funding additional staff support. Resources to support regulation of pupils using Zones 

of Regulation throughout the school. Part-funding the weekly attendance qualified OT 

support to develop whole class and individual OT programmes, including staff training. An 

additional member of staff to support individual and small group literacy interventions. We 

know this has had an impact because we monitor each child’s personal learning goals to 

individualise the curriculum for them and our spend of this grant ensures that our pupils, 

particularly the disadvantaged are able to develop in a safe and inclusive environment 

where all are encouraged to develop to their fullest potential. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

  

  

 


